
 

 

 

City of Cedar Rapids 

CONNECTCR IMPLEMENTATION COMMITTEE MINUTES 

Cedar Rapids City Hall, Edgewood Conference Room 

Wednesday, July 18, 2018 

2:00 p.m.  

 

The meeting was brought to order at 2:05 p.m. 

 

Present: Dale Todd, City of Cedar Rapids; Karmin McShane, Linn County Solid Waste Agency; 

Mike McGrath, ConnectCR; Jennifer Pratt, Community Development Director; Jillane Shultz, 

Community Development Admin;  

 

Absent: John Harris, Linn County 

 

1. Election of Chair & Vice Chair 

Karmin McShane made a motion to elect Dale Todd as Chair of the ConnectCR Implementation 

Committee. Darrin Gage seconded the motion. The motion passed unanimously.  

 

Mike McGrath made a motion to elect Karmin McShane as Vice Chair of the ConnectCR 

Implementation Committee. Mr. Todd seconded the motion. The motion passed unanimously.  

 

2. Project Overview 

Jennifer Pratt, Community Development Director, shared a Cedar Lake project overview. The 

Friends of Cedar Lake are generating ideas about how to strengthen the area in coordination with 

the City. Cedar Lake is a high profile urban lake that is visible to citizens as well as visitors to 

Cedar Rapids. Ms. Pratt shared that the urban lake concept is beneficial to the community for a 

number of reasons. Bike activity in the area is becoming more popular, and businesses would 

have the opportunity to become hubs in the trail system.  

 

Ms. Pratt shared that the project would continue to build on an existing asset and improve 

connectivity with neighborhoods. City staff are concluding the approximately 18-month long 

planning process for the College District Area Action Plan, and individuals involved with Mt. 

Mercy, Irish District, Coe College, and Mound View Neighborhood Association have expressed 

interest in emphasizing the Cedar Lake area. Ms. Pratt shared that the bike and pedestrian trail is 

a key piece in creating a loop and improving connectivity from both sides of the river, with 

downtown and Czech/NewBo areas serving as bookends. Incorporation of a destination piece in 

Cedar Rapids would build upon the community’s proud industrial heritage. Ms. Pratt shared by 

providing unique and authentic experiences, it will draw people into the area.  

 

 



 

 

Ms. Pratt stated that improvements are also important to citywide storm water management. 

Cedar Lake is the only all-urban storm watershed in the City. By making improvements, it will 

positively affect water quality, storm water management, and provide recreational opportunities 

by activating the area. Cedar Lake renovations and upgrades would time up well for this project 

as a community. As the City reviews the Flood Control System, it would protect the Cedar Lake 

area along with 86 other significant properties from future flooding.  

 

Mike McGrath, ConnectCR Implementation Committee member, shared that the collaborative 

effort of this project is what will make it successful. Ms. Pratt shared that the City’s funding 

portion is 25% of overall cost of project and the private sector fundraising piece will be very 

important.  

 

3. Project Timeline/Next Steps 

Mr. McGrath shared that a capital campaign will raise a portion of the $20M needed for the 

project. The City of Cedar Rapids has committed $5M in funding. The Hall-Perrine Foundation 

has also committed $5M, along with a two-for-one matching grant for the project. Mr. McGrath 

shared that they have developed a $7M campaign and will be working in conjunction with a 

fundraising and advertising consultant. A nineteen-member ConnectCR Steering Committee has 

formed and their goal is to include up to forty members to allow opportunity for growth and 

awareness of the project. A five-minute video is currently in production to highlight the benefits 

of the project and testimonials from members of the community.  

 

Ms. McShane asked if ConnectCR is launching the campaign for both Cedar Lake and the 

bridge. Mr. McGrath stated that the $20M would include both in the entire project. 

 

Mr. McGrath shared that Committee member training will take place in early August 2018. Once 

training is complete, members will begin making asks in the community. The Committee’s goal 

is to raise approximately $7M privately before making the campaign public. Mr. McGrath stated 

that their approximate timeline is a five-year ask and construction goal.  

 

Dale Todd, ConnectCR Implementation Committee Chair, shared that water sediment tests from 

Alliant are currently being analyzed. Operation remnants remain where the former power plant 

used to stand. Mr. Todd stated that a formal clean up discussion would take place in the future. 

The main concern is the presence of silt. The Iowa Department of Natural Resources will 

communicate with the City and Alliant to determine the best solution.   

 

4. Future Agenda Topics 

The next ConnectCR Implementation Committee meeting will be canceled and members of the 

Committee will tour the Cedar Rapids Linn County Solid Waste Agency led by Ms. McShane. 

The September 19, 2018 agenda will list a recap of the tour.  

 

The meeting adjourned at 2:53 p.m.  

 

Respectfully submitted, 

 

Jillane Shultz, Administrative Assistant II, Community Development 


